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Purpose of the Guide
The purpose of the STRICOM Omnibus Contract (STOC) User’s Guide is to provide information to the members of the “Acquisition Team” on our unique acquisition processes using multiple award vehicles.  Our goal is to establish an acquisition strategy that will benefit the customers, promote sound business practices within our own organization and establish cohesiveness with our industry partners.  This guide does not waive any provision of law or regulation and should not be used as the only source of information for this type of acquisition.

“The Acquisition Team consists of all participants in Government acquisition including not only representatives of the technical, supply, and procurement communities but also the customers they serve, and the contractors who provide the products and services.”




                                                               FAR 1.102(c)

STOC Benefits

STOC was designed to meet the requirement for a streamlined, quick response contractual vehicle for the acquisition of state-of-the-art technology in long-term simulation, training and instrumentation.  The multiple award indefinite delivery indefinite quantity (IDIQ) vehicle provides STRICOM with a flexible acquisition tool that establishes an industrial base comprised of multiple teams, talents, and capabilities, which are driven by a competitive environment. 

The contract is intended to promote efficiency in providing products and services to the STRICOM Program Managers (PM) and their customers by reducing the workload and lead-time required to award delivery/task orders.  This method ensures the delivery of high quality products at fair and reasonable prices through the continuous application of competition and best value principles throughout the contract term.  The acquisition is structured to ensure long-term strength of the simulation, training, and instrumentation industrial base, as well as the inclusion of small business.  

With all the benefits associated with using this contractual vehicle comes a nominal cost to the requiring activity that is competitive and yields high dividends throughout the lifecycle of the acquisition program.  

STOC Commitments

· To promote, in the acquisition environment, personal initiative and sound business judgement in providing  the best product or service to the customer

· To the principles of the Competition in Contracting Act (CICA)

· To involve small business participation to the maximum extent possible 
· To excel in  achieving our socio-economic goals

· To establish an open dialog with our industry partners early in the acquisition process 

· To emphasize a streamlined approach to source selection under FAR Part 16, that provides a fair opportunity for award to all Multiple Award Contract holders 

STOC Customers 

The customer is not only the end user, but an important acquisition team member that helps design the acquisition strategy.  This contractual vehicle is used by the following customers: STRICOM, Naval Air Warfare Center Training Systems Division (NAWCTSD), Air Force, Army, Marine Corps, U.S. Coast Guard and other DoD agencies.  Non-DoD agencies are permitted use on a case-by-case basis. 

Procuring Contracting Officers 

The basic STOC contracts are administered by one PCO.  The issuance and administration of delivery/task orders under the basic contracts are accomplished by multiple PCOs in the Army Contract Group warranted through the Naval Air Warfare Center Training System Division (NAWCTSD), as long as the product or service is within the scope of STOC.   

Contract Ombudsman

An ombudsman who is a senior member of the staff and independent of the Contracting Officer is designated under this contract.  The ombudsman is responsible for reviewing complaints from the contractors to ensure that all contractors are afforded a fair opportunity to be considered, consistent with the procedures in the contract. 

Program Managers and their Domains/Lot

The contract is divided into four business domains, segregated by a “LOT” structure whereby companies are permitted to propose for requirements solicited in individual domains.  Within each business domain are product areas that represent the types of products within which a company in that domain possesses experience and capability.  Each of the business domains include concept exploration, development, production, fielding, deployment, sustainment of new systems, and hardware/software modification.  There is a relative relationship between the four STRICOM Project Mangers (PM) and the domains as indicated below, however, any PM can solicit a requirement in any of the domains.  

PM for Training Devices (PM-TRADE)............................   Live Domain

PM Combined Arms Tactical Trainer (PM-CATT)............  Virtual Domain

PM Warfighters’ Simulation (PM-WARSIM)........................  Constructive Domain

PM Instrumentation Targets and Threat Simulators (PM-ITTS).........  Test-Instrumentation Domain

Lot I – Live Domain

The live domain is a representation of military operations using live forces and instrumented weapon systems interacting on training, test, and exercise ranges which simulate experiences during actual operational conditions.  It includes training/ testing or experimentation executed in field conditions using tactical equipment, enhanced by training aids, devices, test systems, simulators, and simulations (TADSS) and Tactical Engagement Simulation (TES) to simulate combat conditions.

Lot II – Virtual Domain

 The virtual domain is a replication of actual warfighting equipment, systems, and munitions with the capability to execute individual, crew and collective training, testing, experimentation and rehearsal in a specific environment.  It includes training/testing/experimentation executed using computer-generated battlefields in simulators with the approximate physical layout of tactical weapons systems and vehicles.
Lot III – Constructive Domain

The constructive domain includes wargames and automated simulations, which represent actions of people and systems in the simulation.  They are usually identified with the large-scaled, complex, computer-driven models most often associated with exercises dealing with battalions, brigades, divisions, corps, and Echelons above Corps.  This domain also includes entity level force simulations, and models.
Lot IV – Test-Instrumentation Domain

The test-instrumentation domain includes the systems, subsystems, components, or devices which individually or collectively test materiel, systems or weapon systems in a developmental or operational testing environment or training exercise.  This includes the sensors, telecommunications equipment and other materials that provide the capability to detect, measure, record, transmit and process / analyze information generated during a test or training exercise.

Facts about the Contract

Type of Contract

STOC is a multiple award Indefinite Delivery/Indefinite Quantity Contract (ID/IQC) structured to allow STRICOM to acquire the full spectrum of Simulation, Training, Modeling, Test and Instrumentation products and services to support the Warfighter needs throughout the Army and DoD.  Thirty-three STOC contracts were awarded to both large and small businesses.

Multiple Order Types

Delivery/task orders derived from the basic STOC contracts can be any one or multiples of the following award types:

Firm-Fixed Price (FFP)

Fixed-Price-Incentive-Fee (FPIF) 

Fixed-Price-Award-Fee (FPAF)

Cost Reimbursement

Cost-Plus-Fixed-Fee (CPFF)

Cost-Plus-Incentive-Fee (CPIF)

Cost- Plus-Award-Fee (CPAF) 

Time and Materials (T&M)

 Statement of Work

The Statement of Work (SOW) in the basic contracts contains a broad spectrum of work that may be performed under the contract.  The work involves the procurement of a broad range of Modeling & Simulation (M&S) and Instrumentation capabilities, to include support of simulators, simulations, training systems/devices, instrumentation systems, test systems, telecommunications systems, experimentation, and advanced simulation concepts.

The acquisition of products and services are identified with a business domain in the Live, Virtual, Constructive and Test/Instrumentation domains.

As the basic contract SOW is broad, each delivery and task order will specifically define the work to be performed by the contractor to satisfy individual requirements.

Period of Performance

The maximum period of performance for any delivery/task order is five years from the date of delivery/task order award.  In essence, an order may be issued on the last day of the ordering period in the eight year of the basic contract and have a period of performance extending up to five years.  The total aggregate ceiling is $4B for all four lots.  The ordering period (no options) for each Lot is as follows:
Lot I – 21 Dec 00 through 20 Dec 08

Lot II – 25 Jan 01 through 24 Jan 09

Lot III – 21 Sep 00 through 20 Sep 08

Lot IV – 26 Feb 01 through 25 Feb 09

Communication & Information Flow with Industry 

“Exchanges of information among all interested parties, from the earliest

 identification of a requirement through receipt of proposals, are encouraged” 









                   FAR Part 15.201

As stated in our commitment, we encourage industry involvement early in the acquisition process since Industry is a major player on our Acquisition Team.  In order to do so, both industry and Government must collectively change their acquisition culture to one that embraces communication interchange early in acquisition strategy development.  

Since STOC conception, we have instituted ways of involving industry in the early stages of the acquisition process to include various electronic information systems, industry conferences, one on one sessions with industry partners, and more open dialog between the Government and Industry teams.  We have created the following means of providing information: STOC Web Page, STRICOM Business Opportunities Module (STRIBOM), and the Command Forecast Information Module (CFI).   

STOC Web Page

The STOC Web Page is a non-interactive informational tool for the acquisition team providing useful information about STOC.  The STOC Web page is assessable through the STRICOM Homepage under the Knowledge Center and STOC Useful Information or by using the following URL: https://stoc01.stricom.army.mil/Applications/STOCUseful.nsf. 

STRICOM Business Opportunities Module (STRIBOM)

The STRIBOM is an electronic information system developed to make new opportunities available to industry early and to encourage electronic information exchanges with the 

Government.  STRIBOM Training for proposal submission is available to STOC primes upon request. The STRIBOM can be accessed four ways:

1. URL:  https://stoc01.stricom.army.mil/ibophome.nsf.

2. STRICOM Homepage, “Doing Business with STRICOM” link, located on the top right-hand side of the STRICOM Homepage (http://www.stricom.army.mil).

3. STRICOM Knowledge Center, located on the main toolbar of the STRICOM Homepage

4. STRICOM Business Opportunities link, located under the reference section on the left-hand side of the STRICOM Homepage.

Command Forecast Information Module (CFI)

The Command Forecast Tool enables STRICOM Project Directors to post projected projects to an application housed on the STRICOM Home Page.  Future projects are sorted by Domain and contain information such as point of contact, project description, estimated award date, and estimated award amount.  The Command Forecast Tool can be accessed two ways:

1. From the STRICOM Home Page, http://www.stricom.army.mil, under the heading of “Command Group,” click on the link “About Us,”then click on “2002 Command Forecast,” and then click on “Future Opportunities.”

2. From the STRICOM Home Page, http://www.stricom.army.mil, click on the link titled“Knowledge Center,” and then click on “Command Forecast Information.” 

Market Research 

Market research is performed at the customer level prior to the requirement being identified as a STOC candidate.  Once a description of the Government's needs is stated the customer begins Market Research to arrive at the most suitable approach to acquiring, distributing, and supporting supplies and service.  The PCO/Ordering Officer can assist the customer in performing the market research if necessary.  The intent of market research is to determine if commercial items are available, if commercial items can be modified to meet the requirement or if the items are exclusively used for governmental purposes.  The extent of market research varies depending on urgency, estimated dollar value, complexity, and past experience.
Things to consider:

· Shop around in the commercial market place for products or services that meet your needs.

· Are new technologies available?

· Are the items commercially available?

· Are there any small businesses capable of providing the supply/service?

STOC Ordering Process 
“The role of each member of the Acquisition Team is to exercise personal initiative

and sound business judgment in providing the best value product or service to meet

the customer's needs. In exercising initiative, Government members of the Acquisition

Team may assume if a specific strategy, practice, policy or procedure is in the best

interests of the Government and is not addressed in the FAR, nor prohibited by law

(statute or case law), Executive order or other regulation, that the strategy, practice,

policy or procedure is a permissible exercise of authority.” 
 


                     FAR 1.102(d) 
1. Establish Integrated Product Team (IPT)
The IPT is a group of individuals with different responsibilities, areas of expertise and chains of commands whose collective efforts are required for a specific purpose of delivering a product for the customer.  It is a highly effective and efficient means of focusing resources on a task to achieve a solution that best serves the interests of all key stakeholders.  The synergy that is achieved by an IPT provides a team output that is greater than the sum of all the members’ inputs.

Once a requirement is identified as a STOC candidate, the lead Project Director (PD) will begin to identify members of the IPT to include Engineer (s), PCO/Ordering Officer and Operations Representative/Logistician.  The PCO/Ordering Officer should be involved as early as possible in the requirements definition phase.  Also, the designated representative within each PM/Directorate known as the Acquisition Coordinating Executive (ACE) will review each Task Package prior to being sent to the Acquisition Directorate. 

Other members of the IPT, brought in on a needed basis or in an advisory role, can include the DCMA STOC Program Integrator, Legal Counselor, STOC PCO, Cost Analyst, and Safety Manager. 

Once the IPT is established, the team meets to begin preparing the acquisition/contracting strategy. 

Things to Consider:

· Establish a clear purpose and goal for the IPT

· Assign qualified team members with complimentary experience

· Support and act on team decisions

· Establish a Team Charter with a flexible format that clearly describes mission, goal,  project timeline, team members and their authority & accountability, resources controlled and team deliverables

2. Develop Acquisition/Contracting Strategy 
The IPT develops and documents an acquisition/contracting strategy to guide the program execution from the initial production contract award to post-production contract support.  The team’s primary goal in developing this strategy is to exercise personal initiative and sound business judgement in providing the best value product or service to the customer in a timely manner throughout a program’s useful life cycle.  Also, the team should comply with DoD directives and instructions 5000 series as they go through the strategy process. 

Partnering is a significant part of the acquisition/contracting strategy.  What was once a dispute avoidance technique involving front-end team building and early discussions between the contractor and government of how to handle potential disagreements, has transformed from an adversarial process into one of cooperation and commitment towards common goals.  Partnership between the Government and Industry is key to the success of the STOC program. 

Things to Consider:

· Conducting Industry Conferences 

· Use FAR part 16 in the contracting strategy to emphasize a streamlined approach that provides for fair opportunity

· Place a premium on open, honest and straightforward communications with industry

2.1 Requirements Documents

Requirements documents can be  in the form of an Operational Requirements Document (ORD), Statement of Objectives (SOO), or Statement of Work (SOW) to identify Government needs.  Performance based specifications are considered the preferred method by DoD and reflect on the needs are giving contractors the flexibility to determine how it will be accomplished.          

Things to consider:

· Involve Industry by soliciting their input on early release of draft documents  

· Engage in one-on-one conversation with potential industry partners
2.2 Domain Selection(s)

Prior to each requirement being solicited under STOC, the effort should be  classified into one or more of the four domains using the domain and product area descriptions shown in the chart below.  The acquisition may be competed across domains if it can be reasonably concluded there is an effort in those domains.  The PCO, with guidance from the customer and technical team, will make the determination within which domain(s) the requirement should be solicited.  The contractors within the selected domain(s) are eligible to propose for the effort. Once the domain selection has been made, the prime contractors that received an award within the selected domain(s) will be provided a fair opportunity to compete for the requirement. 

For example, if the requirement is determined to be within the scope of work for the Live domain, then only those prime contractors within the Live domain may propose for the effort.

If the requirement is determined to be within the scope of work for the Virtual and Constructive domains, then all prime contractors identified in the Virtual and Constructive domains may propose for the effort.

Things to consider: 

· Identify the percentage of work that will be performed within each domain.

· Identify the capabilities required to successfully complete the effort and within which domain(s) do the capabilities reside.

2.3 Small Business Coordination (Set-Aside)

Each requirement is coordinated on a DD Form 2579 with the Small and Disadvantaged Business Utilization (SADBU) Specialist.  

Things to consider: 

· Are there adequate small business prime awardees within the domain(s) that can successfully accomplish the requirement as part of the acquisition strategy?  Note: The provisions of FAR 52.219-14 “Limitations on Subcontracting” apply only to orders that are set-aside for small business competition. 

· If there are no adequate small business primes awarded within the domains, is there ample opportunity for subcontracting to small businesses?

2.4 Competition Decision

2.4.1 Fair Opportunity: In multiple award contracts, “fair opportunity” should be considered for all actions in excess of $2,500, unless one of the exceptions in FAR 16.505(b)(2) applies.  The PCO, in coordination with the  IPT, has broad discretion and should consider factors such as past performance on earlier tasks under STOC, quality of deliverables, cost control, price, cost, or other factors that the IPT believes are relevant to the award of a task order in determining the procedures for providing fair opportunity.  When all offerors are being afforded a fair opportunity to compete, the team may want to employ “Delta Contracting” technique (see paragraph 4.2).

2.4.2 Sole Source: Orders can be awarded sole source under STOC only if the PCO/Ordering Officer makes a written determination that the order should be awarded in accordance with one of the exceptions in FAR 16.505(b)(2).  Determinations to limit a fair opportunity should be documented and approved by the PCO/Ordering Officer.  For delivery/task orders exceeding $5M, the PCO/Ordering Officer should notify the Ombudsman of the sole source determination.  When a determination has been made to award on a sole source basis, the team may want to condiser employing “Alpha Contracting” techniques (see paragraph 4.1).  

Things to consider: 

· Identify where the requirement fits within the acquisition cycle.  If there is a possibility of follow-on work, you may want to consider giving all offerors a fair opportunity to compete.  Then, all logical follow-on work can be awarded to the successful contractor on a sole source basis (see FAR 16.505(b)(2)(iii)). 

· Is the requirement of an urgent nature?  If so, then you may go sole source (see FAR 16.505(b)(2)(i)).

· Is there only one capable source that possesses a unique capability?  If so, then you may go sole source (seeFAR 16.505(b)(2)(ii).

2.5 Order Type/Performance Incentives/Special Contract Requirements 

The PCO/Ordering Officer must determine the best contract type for the delivery/task order derived from the STOC contracts (as indicated on page 6) to satisfy the objectives of the program and the requirements identified. Note: The clauses for FFP, CPFF and T&M are included in the basic contracts.  If another contract type is contemplated, the clauses pertaining to that contract type shall be incorporated in the delivery/task order.  

Things to consider:
· Identify the program risk.

· Are there any incentives (i.e. performance, cost, etc.) that can be applied?

· Are the appropriate clauses associated with order type identified to go into the delivery/task order?

· Are there any contract deliverables?

2.6 Best Value Source Selection Approach.  

The development of a “best value source selection approach” that best fits an acquisition may be the single most important part of the acquisition strategy process and is the preferred method of acquiring goods and services.  The best value continuum ranges from low price technically acceptable through formal source selection approaches that detail trade-off process between cost/price related factors and other non-cost/price related factors.  The two most important steps in developing the best value approach are the development of the evaluation criteria and the subsequent communication of the evaluation criteria to Industry. 

2.6.1 Evaluation Criteria   

Although a “formal” source selection evaluation plan or scoring of proposals is not required for multiple award IDIQ contracts, the PCO/Ordering Officer is still required to notify potential awardees of the procedures and selection criteria that will be used to provide the multiple awardees a fair opportunity for each order.  As a starting point in determining the most effective source selection criteria, each Order should be reviewed to determine the objectives of the program, the impact of past performance, the quality of deliverables, the appropriateness of cost controls, price/cost and other factors that the Contracting Officer deems relevant.  The development of the source selection/evaluation plan criteria should be a concerted effort of the membership of the Project IPT. 

As the proposal requested by the government on a particular program may vary in complexity from short conceptual orals to lengthy technical and cost proposals, the complexity of the evaluation plan will also vary accordingly.  For highly complex efforts, the Project IPT may elect to pursue a more traditional documented Source Selection Process (SSP) or Proposal Evaluation Plan (PEP) to ensure proper and disciplined execution, although this is not required.  In instances where alpha-contracting initiatives are pursued, proposals may take the form of the delivery/task order unique to the contractor's proposed approach. 

The evaluation measures for the qualitative (i.e. technical, management, etc.) and past performance factors in the source selections shall be IAW the rating and risk definitions in NAVAIRINST 4200.39A CH-1, Enclosure (5).

Things to consider:

· Cost or price is always considered in the evaluation

· Evaluation criteria should be an accurate balance/reflection of the programmatic goals and risks associated with a particular acquisition

· Technical considerations are not always the most important non-cost/price factor

· Limit the number of evaluation criteria employed; a minimalist approach to developing evaluation criteria that reflects the honest to goodness areas that true trade-off decisions will be made should be utilized

· The desire to have information on a particular area should not result in the development of an evaluation criteria

2.6.2. Cost Estimates

For sole source acquisitions, an Independent Government Cost Estimate (IGCE) is essential in determining whether the proposed costs are reasonable, realistic, and complete.  How the cost estimate is accomplished will depend on the nature, complexity, and size of the task. 

If the Program IPT decides a formal cost estimate is required, the Program IPT must coordinate the requirement with AMSTI-R early in the program to ensure the resources will be available to perform the task by the required date.  If an IGCE must be performed by some agency outside STRICOM, it is imperative that the Program IPT ensures the requirement is well defined and fully coordinated and that the estimate will be delivered on time.  A formal cost estimate would contain sensitive information and must be safeguarded from individuals not authorized access to the information. 
2.6.3 Communication to Industry

Communication with industry through the publishing of draft documents, one-on-one meetings and related communication approaches before the Request for Proposal(RFP) is issued or released to industry is important.  Communicating how the evaluation criteria were developed and what they mean to the Government is a step toward a smoother evaluation.

Things to consider:

· Explaining to industry the development and meaning  of evaluation criteria  

· Establish early communication with industry prior to the issuance request for proposal

3. Small Business Participation Reporting

In an effort to encourage and monitor utilization of small businesses, each STOC solicitation should contain a notification to Prime Contractors of the semi-annual reporting requirement for small business participation.  The standardized reporting forms can be obtained by the Contract Specialist on the Data Share (W drive) under w: 257 Workfolder/Stoc/Subcontracting Reporting Requirements.  Each Letter RFP should include the following language regarding subcontract reporting:
“Small Business Participation Reporting Requirements

In accordance with FAR part 52.219-8 (Utilization of Small Business Concerns) and semi-annual reporting requirements set forth in the original solicitation, you are required to report your small business achievements.   

The Small Business Participation Form is to be used in the submission of your cumulative subcontracting data.  This report is required for each awarded DO/TO on a semi-annual basis 30 days within the close date of 31 March and 30 September of every year the DO/TO is active.  Newly issued DO/TOs shall begin reporting six months from the time of award on the next scheduled report date. 

The intent of the Small Business Participation Report Form is to collect subcontract award data from large and small STOC prime contractors on each delivery order (DO)/task order (TO) awarded regardless of the dollar threshold, on a semi-annual basis.  The report shall reflect the cumulative total of subcontracted efforts from inception of the delivery/task order award to the report date. Although clause 52.219-9, Small Business Subcontracting Plan, is not required of small businesses, small business primes are required to complete the form.  This requirement is separate from the annual report SF 295 and SF 294 procedures.”

4. Alpha or Delta Contracting Process (See STOC ID/IQ Multiple Award Process Flow Chart) 
Note: The Small Business Participation Plan Reporting procedures should be included in both Alpha or Delta Contracting, as indicated below, in the Delivery/Task order and/or Letter RFP.

4.1 Alpha Contracting Process  

Alpha Contracting is a technique that uses a team approach to prepare, evaluate, and award proposals in substantially less time than the traditional approach.  The Alpha technique involves working with the contractor, Defense Contract Audit Agency (DCAA), DCMA, Program Executive Officer (PEO) staff, and the contracting and pricing personnel to develop, evaluate, and negotiate in a more concurrent manner.  Starting with solicitation development and continuing through proposal preparation, evaluation, negotiation, and award, Alpha contracting relies on a Government/Industry team approach to concurrently develop the scope of work, develop and negotiate a contract price, and prepare the contract.  This technique allows the Government and Industry to work together to shorten administrative lead times for major systems, subsystems, and components. The following steps outline the Alpha process for STOC:

Post Single Source Announcement to the STRIBOM

Prepare Award Documents (teaming effort)


Prepare Negotiation Memorandum or Business Clearance Memorandum


Review/Approve Negotiation Memorandum or Business Clearance Memorandum


Legal Review

Issue Order

Notification of Award to STRICOM Public Affairs Office (Over $5M)

4.2 Delta Contracting Process 

Delta Contracting is defined as a competitive process with industry as a major participant in preparing acquisition documents to include the ORD, SOW, Source Selection Plans, and solicitations.  This process promotes maximized and leveraged exchanges with industry up to the point of the release of any formal documentation from the contracting officer that asks for a proposal.  Unique challenges reside within the competitive environment that requires a clear understanding of the boundaries of communication and exchanges with industry. The primary objective of delta contracting is to obtain the best value for the Government keeping in mind the requirements, schedule, available resources and source selection criteria. The following steps outline the Delta process for STOC:

Prepare “Draft” Letter Request for Proposal  (RFP) 

Post “Draft” Letter RFP on STRIBOM, Seek Industry Feedback
Conduct Industry Conference

Review and Approve Letter RFP

Post Letter RFP to the STRIBOM, Seek Industry Feedback

Receive Letter RFP Responses, Seek Industry Feedback

Best Value Evaluation

Approve Best Value Determination Memorandum


Review/Approve Business Clearance for Acquisitions over $50M

Prepare Award Documents

Legal Review

Issue Order

Notification of Award to Public Affairs Office if over $5M


Notification of Award Posted to the STRIBOM 

Feedback to Contractors,Seek Industry Feedback
5. Contract Administration 

The PCO/Ordering officer, after contract award, can choose to maintain contract administration in-house or delegate to the Defense Contract Management Agency (DCMA) IAW FAR 42.202. 

Within STOC, there is a Contract Management Office (CMO) team assigned to each prime contract.  These teams are prepared to assume contract administration functions delegated to them through the establishment of a Memorandum or Agreement (MOA) or through the specification in each individual order by the PCO.  The listing of designated CMOs is located in the STOC Web page under general information.  DCMA monitors contractors' performance and management systems to ensure that cost, product performance, and delivery schedules are in compliance with the terms and conditions of the contracts.  See FAR 42.302 for contract administration functions.

DCMA is divided into three districts to include East, West and International.  Each of these regions are further dividedby individual offices within the region with phone listings.  The web sites for each district are listed below:  

http://www.dcma.mil/dcmae/index.htm   (DCMAEAST)

http://www.dcma.mil/dcmaw/index.htm  (DCMA WEST)

http://www.dcma.mil/dcmai/index.htm   (DCMA International)

http://alerts.dcmdw.dcma.mil/srk/owa/alerts.catlocator  (to locate a CMO team)

Things to consider:

· Establish contact with the ACO as soon as possible for preparation for contract administration
· Invite the ACO to visit the contractors’ facility to prevent duplication of effort

· Invite the ACO to the post award orientation to achieve a mutual understanding of the contract and clear up any issues.  

Other Considerations

Early Defense Contract Management Agency (DCMA) Involvement

DCMA has an abundance of resources available to the IPT not only after the contract is awarded but earlier in the acquisition process.  DCMA established the Acquisition Planning Support Services (APSS) to team with the buying activities early in the acquisition process (prior to award) to fully support DoD's End-to-End Procurement Process.  The goal is to minimize post award acquisition problems by helping the buying activities select more capable contractors, identify performance risk, construct more effective solicitations, and develop contracts that are easier to execute.  Applying their expertise to improve the acquisition process, can result in decreased procurement cycle time, reduced acquisition costs, and more effective negotiations. 

To access services contact the STOC Program Integrator at STRICOM or access the DCMA homepage at http://www.dcma.mil.  The web site offers an array of information about the services they provide as well as a listing of Contract Management Offices (CMO) around the world.  Specialized expertise in the following area from experienced personnel in the following areas: contract structure, negotiation, production management, quality assurance, technical surveillance, transportation, packaging, engineering, payment, safety, and pricing. 

Also available to the IPT is the DCMA One Book for useful information on contract administration services (CAS).  It is their policy for the performance of contract management functions listed in the FAR and Defense FAR Supplement (DFARS), direct and indirect organizational support for contract management, and for providing customer support to PMs and PCOs. Access the web sites at:

http://home.dcma.mil/onebook/tblofcon.htm or http://home.dcma.mil/CASBOOK/casbook.htm.

























1
11

