IMO STOC INDUSTRY QUESTIONS

Tuesday, 7 Aug 01

1.  What specifically is the status of the Advanced Phased-Array Radar (APAR)?  Is the 2-year deferment due to the APAR?

ANSWER - We are currently performing an operational needs analysis task for APAR under AMOAS, which will be completed in 1QFY02.  The Services are currently preparing to place APAR buys in their respective POM lines.
Yes, the 2-year deferment will allow the Services time to build prepotency for their respective APAR buys.

2.  What is the intent of the Program Market Survey?  What “value added” is there to the procurement process by conducting such a survey?

ANSWER - We are trying to establish whether we have a competitive environment and the extent of it.  The value is that it could assist in development of our acquisition strategy, e.g., could the requirement be set aside for small businesses? The following announcement is published for Lot IV Prime contractors to respond:

The Government is interested in Market Survey type information from the STOC Domain IV contractors on the nine (9) Program Briefs discussed 7 – 8 Aug 2001, and scheduled to be awarded within the next two (2) years.  The Government is interested in learning of both technical issues and business related issues your firm considers important to perform the various described tasks and/or follow-on projects.  Include your firm’s special qualifications and experience for the respective programs.

Information on teaming arrangements is desirable, however, it is understood the makeup of the respective team is tentative and may be subject to change.

An expression of interest will be used for management informational purposes only.  This is not a down select, but merely a statement of interest.

No brochures, marketing information or pricing is desired.

Your response is limited to two (2) pages per program and is due not later than 17 Sep 2001.

Negative responses for any program are desired. 

3.  A number of time constrained submissions (e.g., 2 page expression of interest) have details that were on slides but were only quickly presented.  Given the delay (10 days) getting copies of the presentation, this may create a timing problem.  Can slides be made available more quickly?

ANSWER - Refer to answer #2 above.
4.  How does STRICOM define:

  Horizontal Requirements Integration?

  Horizontal Technical Integration?

ANSWER - This question did not specify the briefer or project; please re-submit so it may be appropriately answered.
5.  It seems to me that the STOC process adds cost in cases when there is only one supplier and that supplier is not a prime.  This is a “pass through” and the primes merely add an X% of the actual cost.  How can this be avoided?

ANSWER - Your point is understood; however, when STOC was created this was considered.  The primes should be mindful of the pass through fee to stay competitive.  The requirement could also be filled outside of STOC providing the appropriate justification and reviews are performed and approved.
6.  Will a list of participants categorized by Government, STOC, non-STOC be provided on CD?

ANSER - Yes - We will include the list of registered participants for PM-ITTS Industry Days on the CD.
7.  Did I understand correctly that contractors can bid on providing technical support (SETA)?  Could you expand on this?  Would unsolicited proposals be appropriate for this, or will we be notified of available opportunities?

ANSWER - Contractors are not being asked to bid on providing technical support.  The SETA multiple award contracts are separate and not related to the STOC multiple award contracts.  Should STRICOM requirements fit within the scope of SETA, that contract vehicle will be used.  Unsolicited proposals would not be appropriate for technical services since unsolicited proposals relate to something that is a new or innovative idea - not an existing requirement.
8.  Are the $, $$, $$$, $$$$ program values represent funding available to the contractors or does it represent total program funding to include STRICOM’s costs?

ANSWER - The funding legend did include STRICOM’s cost; however, those costs are minimal.  Funding represented is for total program.
9.  In this mornings PM ITTS overview the Flexible Interoperable Transceiver (FIT) program was briefly discussed.  How can one access the results of this study?  Is a preliminary standard available for review?

ANSWER - The latest version of the standard is available and is posted on the PM-ITTS library on the STOC Knowledge Portal.
10.  Are contractors encouraged to use the STOC contract for work outside of STRICOM?  If so, will work be passed sole source to contractor desired by Government customer?  What is STOC pass through or surcharge for outside work using the STOC contract?

ANSWER - Contractors are always encouraged to market the STOC Contract for work outside of STRICOM.  Currently PM STI is the point of contact for outside agencies.  In addition, we are working on streamlined STOC processes and procedures for both internal and external utilization.  Unless the requirement meets one of the reasons listed in FAR 16.505 to procure the item on an other than full and open competition basis, we cannot guarantee that the contractor who brings the work will get the award.  1.5% is the current fee for an outside agency to use the STOC contract.  A PM STI POC will explain this fee with the outside agency.  In addition, programmatic and technical support provided by STRICOM is also available on a reimbursable basis.  If you want to bring an outside agency to STRICOM for support, please contact the PM STI secretary, Ms. Libby Devine, (407) 384-3631.

11.  What are the plans for tasks restricted on set aside for 8a contractors within the STOC program?

ANSWER - There are no 8(a) contractors embedded within STOC.  As requirements become known, if there is an 8(a) contractor with a fit for the requirement, STRICOM may choose to procure it from the known 8(a).  If there are any 8(a) contractors present with the capability to perform any of the efforts presented, please provide feedback to the contracts POC, leslie_kennedy@stricom.army.mil so we can review the matter further.  In addition, there is a Small and Disadvantaged Business Utilization Office (SADBU) located at NAWCTSD that can provide support to 8(a)’s for our organization.  The current SADBU Specialist is Ms. Argentina Thompson at (407) 208-8253.

12.  After the blizzard of words and charts on the 2 programs, where/what/when are the opportunities to compete for work?  The more blunt the better.

ANSWER - We are attempting to share overall program information, and the where, what, and when will be provided when that information is available.  
13.  The STOC vehicle was a means to distribute works/awards amongst the different industry members in the area.  Why does it appear that the majority of awards continue to go to LM & SAIC?  Why is this vehicle not being used as initially intended?  This continues to be the perception in the community.

ANSWER - This question and other similar concerns in other forums state that the perception in the community is that the majority of the awards to date have gone to specific companies.   The awards to all companies have been based on the evaluation criteria set out in each delivery order solicited, by evaluating past performance, management experience, and technical solutions proposed by all of the contractors.  STRICOM will continue to adhere to the provision set forth in H.12 and strive to ensure that the requirements as solicited are defined and described to the best of our ability.  STOC is a tool for STRICOM to award the best technical solutions for simulation, training and instrumentation missions for the best value.  

Please be assured that STRICOM is constantly looking at ways to broaden the industry base for training/simulations/ instrumentation devices.  STRICOM continues to look toward industry to provide new technological solutions to the requirements solicited.  STRICOM is dedicated to keep the channels of communication open, concentrating on solutions.

14.  Relative to DVSD – referencing electro-optical tracking systems – Is there any emerging technology that will provide optical imagery of targets in the 20-100km range?  Is there potential interest in radar imaging technology could provide this coverage?

ANSWER - Yes, there is a Long Range Optics group as part of the RCC OSG that is investigating digital imaging technology solutions that will support high altitude intercept events, such as on the NMD program.  One instrumentation program that will address this need is the “High Altitude Intercept Imaging System (HAIIS),” a proposed CTEIP new start for FY04. 

15.  MIRSP – Who is performing concept exploration for objective MIRSP, Government or contractor?  If so, who?

ANSWER - Combination Government/Government support contractors.
16.  The programs charts don’t reflect “new” DoD 5000 terminology, e.g., MSA, B, CAD.  Are you exempt, or are you converting your acquisition program strategies?

ANSWER - In conversion to new DoD 5000 terminology we are not exempt.
17.  Numerous projects/opportunities require wireless data links.  Can or will the Government consider the use of the ISM bands?  (800-900MHz; 2.4-2.5 GHz) 

ANSWER - Yes
18.  How does CTIA relate to FI 2010/TENA, and objective MAIS?  There appears to be similar requirements. 

ANSWER - CTIA is a part of the FI 2010 architectural management team, therefore FI 2010 considers CTIA to be a stakeholder of the TENA architecture.  In terms of the objective MAIS FI 2010 will use the HLA gateway to provide interoperability to objective MAIS and TENA.
19.  MAIS - What is the value of the programs by FY?  How will the dollars be allocated, i.e., how much for each phase of the program?

ANSWER - Funding requirements are specified on the schedule/funding chart in relative terms ($< 1M, $$< 5M, $$$<10, $$$> 10M).  Exact funding is not releasable.

Priorities will dictate funding, e.g., 1-N list.  These priorities are being determined by the IMO program office in conjunction with OTC based upon operational test requirements.
20.  Will objective MAIS use FI 2010/TENA as its base architectural framework?  Will CTIA be applied to Objective MAIS?

ANSWER - Objective MAIS will be HLA compliant.  Objective MAIS could use the TENA gateway to be TENA compliant if required.
The MAIS C3 Redesign IPT has representation from the CTIA community (so they know what we are doing), but there are no plans for objective MAIS to use whatever CTIA becomes.
21.  2 Page expressions of interest – Is that 2 pages for all initiatives/tasks, or is it 2 pages per initiative task?

ANSWER - Refer to answer #2 above.

22.  STRICOM has indicated they want contractors to bring outside work onto STOC however, STRICOM has made it clear that if you bring in an opportunity STRICOM may open it up to competition since you are interested in incentivising contractors.  Can you work to make it clearer how contractors can insure their benefits from bringing in outside work?

ANSWER - Refer to answer #10 above. 

23.  Knowledge portal - We have heard much about it.  We have yet to see anything but “under construction” screens in the home page.  Publish a time line so people understand what is coming and when to expect it.  Most people are getting tired of consulting a portal that provides little, if any, usable information.

ANSWER - Currently, if you go to the STRICOM homepage and click on the STOC Knowledge Portal you will find information under STOC Opportunities for all domains.  As discussed during the Industry briefing, we are working to make this the active link for the issuance and receipt of all contractual actions. 
24.  As a first step, this effort deserves a great deal of credit.  We won the STOC contract some time ago.  Since then, nothing has come forth from STRICOM.  It appears the RFP was sent out and awarded then STRICOM struggled with implementation.  Thus, this is a worth while effort.  Briefing should be organized with a common outline.  Suggestion:

· What is the project

· Who are the POCs

· What do you need and when do you want it

Also, you need TMO & TSMO.  This is an advertised PM ITTS function.

ANSWER - We have received this comment a couple of times and we are working to standardize the format for other Industry Days in the future.  Please forward additional comments of this nature to Leah_Treppel@stricom.army.mil
25.  Recommend you use this brief as a model to brief industry.  Briefer knew the subject and found on what he needed.  Very well done-need his website.  

ANSWER - www.hstss.org
26.  Could you please clarify exactly what you would like submitted by 27 Aug in terms of program interest (i.e., length, content)?

ANSWER -  Refer to answer #2 above.
27.  We understand from other STOC domains that FAR Part 15 is relaxed or N/A on these delivery orders:  That is, Q&A and discussions may take place before, during and after RFP - all the way up to oral evaluations.  Is this your interpretation too?

ANSWER -  The STOC multiple award IDIQ scenario falls under FAR Part 16.505 "Ordering."  FAR Part 15 doesn't apply in the pure sense though some sections of Part 15 may apply, e.g., Certificate of Current Cost or Pricing and contract pricing requirements.  You mention “discussions” which is Part 15 terminology; however, awards using Part 16 offer the contracting officer latitude in the conduct of the source selection process.  The contracting officer may choose to use discussions or exchanges of information, as applicable. 

28.  Why does the perception still exist that LMIS and SAIC continue to get the majority of STOC task orders?  STOC was to fix this????

ANSWER - Refer to answer #13 above.

IMO STOC INDUSTRY QUESTIONS

Wednesday, 8 Aug 01

1.  FI 2010 – How do UHF DAMA SatCom Link 16, and communication 

environment simulation (CES) fit into the Test and Training Enabling Architecture (TENA) or other Range improvement plans?

ANSWER - For any communication link TENA will have to build a specific interface.
2.  Will firewalls allow secure socket layer 
traffic to pass using port 443?  Will you allow compressed text to pass firewalls?  Will firewall allow XML strings to pass?  What is being used for VPN, if anything?  Will you require an examination of primes standards?  Will you be able to have at least Win98 or NT4 on all clients?
ANSWER -  The firewall will pass 443 traffic.  Inbound port 443 traffic is not permitted.  Outbound is permitted.  (The STOC server is outside of the firewall). Compressed text should be no problem as long as it is communicated over Port 80 or Port 443 (outbound).  XML will communicate as long as it is communicating over Port 80 or Port 443 (outbound). Currently we are not supporting VPNs.  DISA has not identified supported standards at this time.  We ‘will’ require an examination of the Primes standards.  WinNT 4.0 is the Command Standard.  All clients are loaded with this OS.
3.  Are companies to submit capabilities statements through STOC primes or should subs submit directly to STRICOM (Ms. Kennedy)?  What about companies that are not currently on STOC teams?
ANSWER -  Refer to Question/Answer #2 from the 7 Aug 01 session.  Companies not currently part of a STOC prime team must team with a prime contractor.  

Small businesses can also contact the NAWCTSD Small Disadvantaged Business Utilization Office (SADBU), Ms. Argentina Thompson, (407) 208-8253 for information.

4.  You have told us your opportunities over the past couple of days, thank you.  What or where can industry invest in IR&D BAAs, and SBIRs to help the test and evaluation future for PM ITTS?
ANSWER -  Companies can always invest their own IR&D dollars which would be a corporate decision.  The PM ITTS briefs were centered around STOC; however, if you are aware of a BAA or SBIR that maybe appropriate, there’s no preclusion of submitting a proposal under that BAA or SBIR.
5.  Can you please give us a ball park number of task order 

opportunities, per year for the next 5-years, under PM ITTS, Instrumentation Management Office?

ANSWER - Best projection is 5-20 opportunities/year.
6.  How are PM ITTS, PM STI, PM CATT, PM TRADE, and PM WARSIM 

going to work together in an IPT to capitalize on synergy between requirements?

ANSWER - Currently PM STI has command oversight of requirements and technology across the command.  What is lacking is a source of funding for integrated solutions.
7.  You have reviewed PM ITTS opportunities over the past two 

days.  Please tell us the top 10 priorities for STRICOM and highlight how or which programs PM ITTS has a role in?

ANSWER - PM ITTS priorities and funding are established by TEMA & ATEC.  They are not impacted by STRICOM/TMA priorities.
8.  AMSSTC – How will the facility be operated and maintained once built?  

ANSWER - Operation and maintenance will be handled by RTTC Government and support contract personnel.
9.  AMSSTC – What part of the program is MILCON if any?

ANSWER - Some facilities already exist.  Some minor construction will be required.  This will be handled by the local Redstone Department of Public Works.
10.  AMSSTC – It appears there is an overlap in E/O testing requirements for AMSSTC and MIRSP.  Are these programs coordinating efforts in the E/O testing area?

ANSWER - Yes, these programs are coordinating efforts.  The same individuals are handling EO requirements in both efforts at RTTC.  The requirements are different in that MIRSP requires mobility/transportability while AMSSTC EO portion is for laboratory testing.  However, there will likely be commonality in underlying technology solutions.
11.  CADTS – Are you considering basic research in these tasks?

ANSWER - Limited.
12.  During presentation a number of areas of interest were identified.  However, it was said that some of these were being currently supported by Dugway support contractors.  Could you identify the specific areas where you have requirements that you do not think are being supported now?  

ANSWER - Our intent is to use STOC to the maximum extent as our contracting vehicle.  We encourage all contractors to submit the two-page capability outline to Leslie Kennedy.  The program goal is to maximize the use of our funding stream efficiently and effectively.
13.  Is the request for capabilities by 27 Aug limited to 2 pages per program or 2 pages total for all programs?

ANSWER - Refer to Question/Answer #2 from the 7 Aug 01 session.
14.  AMSSTC – Briefed yesterday, the program is SBSA today it 

was briefed as full and open competition.

ANSWER - The statement on the APBI briefing was an error.  No final decision has been made.
15.  MAIS Re-Design – You briefed that the current MAIS radio 
frequency band is interfering with commercial HDTV at Ft. Hood.  What frequency would you like the replacement radio to operate at? 

ANSWER - This issue has been subject to an on-going study at Ft. Hood.  A final decision has not been made, but the 400MHz range seems to be the most likely at this time.
16.  In addition to “pass through” costs levied by prime

contractors, subcontractors will present costs incurred in prime-subcontractor coordination activities.  This may not be significant in large efforts, but could be a noticeable adder to smaller tasks.  Has STRICOM considered providing guidelines to minimize these cost?

ANSWER - The competitive environment should serve to drive the pricing on any task – we are making trade-offs in this area.  Where we are saving administratively by using the STOC multiple award contract environment this savings may be offset by the costs of prime subcontractor coordination activities.
17.  What’s the purpose of the 2-page capabilities/intentions 

write-ups?  Will these be used as a means to “down select”/establish a sub-pool of contenders for specific Lot IV initiatives?

ANSWER - Refer to Question/Answer #2 from the 7 Aug 01 session. 

18.  C3 Driver - Phase I sole source to LMIS; Phase II sole source to LMIS.  You say Phase III will be open competition.  Is there any reason to believe that this will be so (even with the best intentions) given past contracting history at STRICOM?

ANSWER - Absolutely, yes.  Phase III will absolutely be competed.

19.  C3 Driver - Has LMIS or NewTec delivered or plan to deliver any proprietary items in Phases I or II?

ANSWER - Yes, the only known item was for licenses for “FLAMES” (a commercially available SAF) provided by LMIS; however, all proprietary items including “FLAMES” will be designed out through Phases II and III.

20.  Is it possible to include an acronym list on the CD covering all programs briefed?

ANSWER - The acronym list is located at the end of each briefing presentation.

21.  Create a continuous process improvement (CPI) web page linked to the STRICOM/PM ITTS/STOC site.  In addition, provide status of action taken.

ANSWER - Excellent suggestion.  I think that this should not be limited to the PM ITTS portion of STOC.  We will work on this and let you know as soon as we decide the best spot on the web site and when it is (or is planned to be) fielded.  First we need to put the processes on the web so that we can improve them – this is my current goal!

