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Congressional Point of Contact for Assistant Secretary of the Army (Acquisition, Logistics and Technology)

     The Acquisition Reform Directorate, Deputy Assistant Secretary of the Army for Procurement (DASA{P}), has been designated as the primary Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) office of responsibility for staffing and coordinating proposed legislation changes initiated by the acquisition and logistics communities. 

     All ASA (ALT) initiatives associated with proposed acquisition-related legislative changes will be processed by the assigned DASA(P) action officer, currently 

Ms. Monti Jaggers, SAAL-PR.
(Ms. Monti Jaggers/SAAL-PR/DSN 761-7571)

Update of the Rewrite of the DoD 5000 (Defense Acquisition) Series
     On October 23, 2000, the Deputy Secretary of Defense (DepSecDef) approved the new DoD Directive 5000.1 (The Defense Acquisition System) as a result of a 14-month rewrite effort.  That same day OSD issued the newly initiated instruction, DoDI 5000.2, Operation of the Defense Acquisition System.

     The third document in the 5000-series rewrite is the DoD 5000.2-R.  It is the regulation and contains the mandatory procedures.  In order to fill the void for the unfinished regulation, OSD issued an “interim” guidance memorandum.  This was also done on October 23, 2000.  That was a memo covering the old DoD 5000.2-R (which was reissued with administrative changes) saying, "Use this until . . ."  Since that time a couple of things have happened.

· First, Change One to the directive was staffed.  It is pending approval within the Office of the DepSecDef.

· Second, Change One to the instruction was staffed, approved, and issued.

· Finally, the regulation rewrite was staffed for approval.  All the Services had serious reservations about the state of the regulation.  Pending resolution of those issues and the receipt of final approval, OSD issued another interim memorandum on      January 4, 2001.  That memorandum is simply a covering instruction with the regulation in its current “rewrite” state as an attachment.

(Mr. James Inman/SAAL-RP/DSN 664-7133)

Conditionally Materiel Released Systems

     On January 2, 2001, Deputy Chief of Staff for Research, Development and Acquisition, Major General James R. Snider signed the above subject memorandum.

     References Video Teleconference (VTC), 12 Dec 00, subject:  Conditionally Released Systems Progress Review; Memorandum, ASA(ALT) SAAL-SI, 24 July 2000, subject, Tracking Conditionally Release (CR) Systems;  AR 700-142, Materiel Release Fielding and Transfer;  DA Pamphlet 700-142, Instructions for Materiel Release, Fielding and Transfer.

     The purpose of this memorandum is to provide information from the recent VTC on conditionally released systems and inform you of the plans that we are making to ensure progress is made in correcting deficiencies on these systems.

     Lieutenant General Kern, Lieutenant General Mahan and Major General Beauchamp, Chairman of the VTC, expressed their concerns about correcting deficiencies on conditionally released systems and bringing those systems to a full materiel release.  In the referenced memorandum, LTG Kern directed that an Army Systems Acquisition Review Council (ASARC) would be held to review all conditionally released systems that have been in the field for 3 or more years.  During a briefing by the field for 3 or more years.  During a briefing by the Office of the Deputy Chief of Staff for Logistics (ODCSLOG) representative, the question was asked whether all systems conditionally released over 3 years should be reviewed, or just the "big ticket” items.  The three Chairs agreed that all systems conditionally released for over 3 years will be reviewed, with no

Exceptions.  The ASARC Secretary has requested a date in March 2001 and will announce the actual date approximately 60 days prior to the scheduled ASARC.

     Headquarters, U.S. Army Materiel Command (HQ, AMC) discussed changes in the way conditions of release will be managed by AMC and the controls that will be put into place to ensure progress in closing out conditions.  As a Major Subordinate Command

 (MSC) Commander, you have materiel release authority for AMC supported systems.  In order to give you more authority over the process, we are putting the following controls into place;

a. E-mail flags from the Materiel Release Tracking System (MRTS) will be

forwarded directly to you or your designated representative 30 days prior to a get-well date, and 1 day after a get-well date has passed.

b. Requested changes to get-well dates on conditions, with the exception of

conditions controlled by other MSCs, will be forwarded to your office, or your designated representative, for approval/disapproval.

     The designated representative should be no lower than the Vice Chairman of the Materiel Release Review Board or GS-15 level.  Please identify the person at your command who should get the e-mail flags, and provide their e-mail address and telephone number to the points of contact below.

     As an additional control, HQ, AMC is developing metrics for materiel release reporting at the Command Review and Analysis.  The metrics will track the number of outstanding conditional materiel releases, age of the materiel release, impact the condition has on warfighting and readiness, and the number of materiel releases that have missed a get-well date.  Our goal is to have the MRTS generate the metrics and we will make changes and enhancements to the database to do this.

     Now that the MRTS has been in use for 6 months, the HQ, AMC materiel release office and ODCSLOG are scheduling an Integrated Product team meeting for the week of January 29, 2001 at the U.S. Army Communications-Electronics Command.  The meeting will include the Materiel Release Coordinators, Program/Project/Product Managers (PMs) and MACOMs to determine if MRTS performs to our satisfaction, and what improvements need to be made to it.  The announcement and agenda for this meeting will be sent out in early January.

     Minutes from the VTC can be obtained from Ms. Sally George at DSN 767-3171.  Specific action items for each MSC are annotated. 

     This memorandum has been coordinated with ODCSLOG and OASA(ALT).  Changes to references c and d will be made, as appropriate.

     The points of contact at HQ, AMC for materiel release are Ms. Sally George, DSN 767-3171, e-mail: sgeorge@hqamc.army.mil, and Mr. Zackary Williams, DSN 767-8122, e-mail: Zwilliams@hqamc.army.mil

(Ms. Sally George/HQAMC/DAN 767-3171)

Horizontal Technology Integration (HTI) General Officers Working Group (GOWG)

     The HTI GOWG met on December 13, 2000 in Room 1A1079, Pentagon. 

MG Robert E. Armbruster, Deputy for Systems Management and HTI, and MG William L. Bond, Assistant Deputy Chief of Staff for Programs, co-chaired the meeting which was attended by representatives from ASA(ALT), ODCSOPS, TRADOC, AMC, and PEOs, DSAs, PMs, and RDECs.  The primary purpose of the meeting was to review the taskings that were assigned by the last HTI GOWG held on August 31, 2000.  Presentations included the HTI GOWG Charter Update, Tactical Voice Recognition System HTI potential, the Common Missile, and briefings from PEO Aviation and PEO GCSS on HTI activities within their organizations.  The next HTI GOWG cycle will commence with an HTI Information Exchange Meeting in the April/May 2001 timeframe followed by a HTI Council of Colonels and HTI GOWG in the June/July 2001 timeframe (exact dates TBD).  For more information please contact LTC Michael Owens, telephone (703) 695-8475, DSN 225-8475, or email michael.owens@sarda.army.mil.  Or visit the HTI website at http://www.sarda.army.mil/sard-zs/hti/hti_main.html.

(Mr. Jeff Abasolo/SAAL-SI/DSN 224-4560)

Coming Soon!

     The Army Acquisition & Technology Workforce (A&TWF) Briefing will be in the National Capital Region at Fort Belvoir on February 6, 2001.  Following the briefing there will be an opportunity for one-on-one time with those that wish to talk to an Acquisition Career Manager (ACM).  Be sure to watch for details!

(Ms. Mary Haskell Berg/NCR/DSN 665-1048)

Regional Training Opportunities

     Regional Training is scheduled at Military Traffic Management Command (MTMC) on January 26, 2001.  Pryor Resources will present the course Nine Traits of Highly Successful Teams.  On February 14, 2001 another Pryor Resource presentation, How to Lead Teams, will be hosted at Ft. Bragg.   On March 14, 2001 this same seminar, How to Lead Teams, will be hosted by the Medical Command at Ft. Detrick, MD.  Space is limited, so be sure to sign-up early for these opportunities.  For more information please contact Ms. Mary Haskell Berg at 703/805-1048 or DSN 655-1048 e-mail is mary.berg@aaesa.belvoir.army.mil. 

(Ms. Mary Haskell Berg/NCR/DSN 665-1048)

The Acquisition Career Experience (ACE) Program Invites Participants!

     The Acquisition Career Experience (ACE) Program, a two-year pre-intern summer program is intended to recruit college students with multi-disciplined backgrounds into acquisition positions throughout the Army.  The Army Acquisition Career Management Office (ACMO) in partnership with the U.S. Army Materiel Command sponsors this program.  Due to the successes of the small pilot group, we are planning to expand this program during the summer of 2001.

     Your organization can help the continuance of this terrific program, which provides invaluable work experience to the students as well as provide you with quality personnel learning the latest and greatest there is to offer in the world of business and technology.  

     If you are interested in participating in this valuable program please contact us no later than January 31, 2001.  Please contact Ms. Janet Jones, Acquisition Career Manager, National Capital Region, DSN: 655-1052 or (703) 805-1052 or email jonej@aaesa.belvoir.army.mil.
(Ms. Janet Jones/SAAL-ZAC/DSN 655-1052)

PMQ 201 Conversion to Hybrid Course

     The PMQ 201, Intermediate Production & Quality Management Course which in the past was an instructor led course has been replaced by a hybrid course, made up of PMQ 201A and PMQ 201 B.  PMQ 201A is a self-paced web-based training course that a student has 60 calendar day in which to successfully complete.  The completion date must be at least ten calendar days prior to the start of the one-week instructor led portion of PQM 201B.  Completion of PMQ 201A is required before one can attend PQM 201B.  Enrollment must be done in AITAS by submitting your PQM 201B application for the class that you will be able to attend.  Once you have a reservation in PQM 201B, you will automatically be enrolled in PQM 201A.  Students that are currently holding reservations for PQM 201 will be automatically re-enrolled into the new Hybrid course PQM 201A/B.  Resident and on-site classes will be reduced to one week.  For more information, please contact, Mr. Randall Williams, DSN 664-7107 or (703) 604-7107 or e-mail randall.williams@sarda.army.mil.

(Mr. Randall Williams/SAAL-ZAC/DSN 664-7107)

Army Acquisition Career Management Handbook 2001 and Acquisition Education, Training and Experience Catalog 

     The Army Acquisition Career Management Handbook 2001, and Acquisition Education, Training and Experience (AETE) Catalog will be available to your through your Acquisition Career Manager (ACM) this month.  Be sure to get your copy of these important resources!  The Handbook provides you with the basic information that you need to plan your career and take advantage of the opportunities available to you as an acquisition professional.  The AETE Catalog serves as an important reference for career development information.  The catalog may also be found at http://dacm.sard.army.mil/careerdevelopment.
(Ms. Cindy Stark/SAIC/SAAL-ZAC/DSN 604-7123)

Intra-Army Interoperability Certification

     On December 3, 2001, the Assistant Secretary of the Army (Acquisition, Technology and Logistics), Mr. Paul J. Hoeper and Director of Information Systems for Command, Control, Communications, and Computers, Lieutenant General, Peter M. Cuviello, signed the above subject memorandum.

     This memorandum establishes an intra-Army interoperability certification requirement for communications/data interfaces for all Army operational-through tactical-level command, control, communications, computers and intelligence (C41) systems.

     Under the provisions of the DoD Directive (DODD 4630.5, Compatibility, Interoperability, and Integration of Command, Control, Communications and Intelligence (C31) Systems, November 12, 1992 and the Chairman, Joint Chiefs of Staff Instruction (CJCSI) 6212.01B, Interoperability and Supportability of National Security Systems and Information Technology Systems, May 8, 2000, the Joint Interoperability Test Command (JITC0, component of the Defense Information Systems Agency, conducts joint level interoperability certification and recertification testing for C31 systems.  This testing currently applies to C31 systems only (reference Army Regulation 73-1, Test and Evaluation Policy, February 27, 1995, paragraph 4-2b(8) and 4-4b(5)) and is not sufficient for certifying horizontal and vertical interoperability for intra-Army C41 systems at the operational and tactical levels.

     Intra-Army interoperability certification applies to all Army operational-through tactical-level C41 systems prior to release to the field, regardless of the acquisition category.  Communications/data interfaces testing in support of intra-Army interoperability certification will be addressed in Operational Test Readiness Reviews and considered entrance criteria prior to decision reviews, operational testing, and materiel release.  Any modifications that impact previously established interface requirements to fielded systems require recertification prior to approval for materiel release.

     Once a system is certified as interoperable, it is considered a base case system. The Program Manager or System Manager shall make no unilateral changes to the base case system that have the potential of affecting interoperability unless agreed to by the Director, Deputy Chief of Staff for Operations and Plans (DCSOPS) Directorate of Integration.  If requested changes are approved, the Program Manager or System Manager must bear the re-certification cost of all affected systems within a period not exceeding 12 months from date of approval.

     The following responsibilities are assigned:

a.  The Director of Information Systems for Command, Control, Communications and

Computers will:

     (1)  Serve as the intra-Army interoperability certification authority.  The certification authority may be delegated to the system milestone decision authority.  All certification actions will be returned to the test facility for distribution and record keeping.

(2)  Approve the Central Test Support Facility (CTSF) test requirements and criteria

for the intra-Army interoperability testing.

b. Director, DCSOPS Directorate of Integration is the approval authority for

interoperability changes to a base case system.

c. The Program Managers and System Managers will program and budget funding

for interoperability testing.  The Program Managers and Systems Managers, in coordination with the U.S. Army Training and Doctrine Command Systems Managers, will provide the CTSF with a set of approved test requirements and criteria for intra-Army interoperability testing. Intra-Army interoperability testing and certification will be addressed in the individual program Test and Evaluation Master Plan or in a test concept document.

d. The CTSF, operated and funded by Program Executive Office, Command, Control

and Communications Systems and located at Ft. Hood, Texas, is identified as the intra-Army interoperability testing facility to perform the communications/data interfaces testing.  CTSF testing in support of the intra-Army certification process will not duplicate or limit testing conducting by the JITC, the U.S. Army Test and Evaluation Command, or other test activities.  The CTSF conducts the required intra-Army interoperability certification testing and provides the test results to the certification authority.

     The following definitions are provided:

     a.  Intra-Army Interoperability Certification.  Confirmation that the candidate

system has undergone appropriate testing and that the applicable standards and requirements for compatibility, interoperability, and integration have been met.

     b.  Interoperability.  The ability of the systems, units, or forces to provide data,

information, materiel, and services to and accept the same from other systems, units, or forces and to use data, information, materiel, and services so exchanged to enable them to operate effectively together.

     c.  Operational-through tactical-level C41.  Information systems designed to

support from Army Forces headquarters down to the squad level.

     This policy is effective immediately.  Point of contact for this action is Ms. Marlu Vance, commercial:  (7030 697-4883, DSN 227-4883, email: Marlu.vance@HQDA.ARMY.MIL .

(Ms. Marlu Vance/SAIS-IAA/DSN 227-4883)
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